
 

                                                          

ADULT COMMISSIONING COMMITTEE
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Item for: Decision/Assurance/Information (Please underline and bold)  
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Report of: Karen Proctor

Date of Paper: 01/10/2019

Subject: Salford CVS’ Third Sector Fund

In case of query 
Please contact:

Stephen Woods
Stephen.woods4@nhs.net
0161 212 4250

Strategic Priorities: Please tick which strategic priorities the paper relates to:

Quality, Safety, Innovation and Research
X Integrated Community Care Services (Adult Services)
X Children’s and Maternity Services
X Primary Care
x Enabling Transformation

Purpose of Paper:            
                       

1. To update on the delivery progress of the Third Sector Fund 2017-2020 

2. To provide detail in relation to the recent evaluation of the fund to date by external 
evaluation partners CLES (Centre for Local Economic Strategies) 

3. To inform the group of the CCG’s decision to approve a further five-year investment 
into the Salford CVS managed Third Sector Fund of £1million per annum for the 
period April 2020 – March 2025 (subject to conditions)
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Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS OR THE 
CLINICAL COMMISSIONING 
GROUP?

The Third Sector Fund has been benefiting the 
health and wellbeing of Salford residents since 
its inception in 2014.
In the period 2018/19 the Fund supported 203 
local voluntary organisations, charities, 
community groups, social enterprises and 
primary schools, benefiting the health and wider 
wellbeing of 26,048 Salford residents.
The fund demonstrated a financial return on 
investment for NHS Salford CCG of £1:£17.74 
in 2018/19 and also attracted £575,000 in 
additional cash match funding.
Comparable (or better) results and benefits are 
projected for the period 2020-2025.

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW 
CAN THEY BE MITIGATED?
 

Without agreement to fund - loss of the 
infrastructure and funding that currently 
sustains the vibrant VCSE sector in Salford – 
fundamental to social prescribing 

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

Potential risk to a wide range of VCSE provision 
to all protected characteristic groups

DOES THIS PAPER HELP ADDRESS 
ANY EXISTING HIGH OR EXTREME 
RISKS FACING THE 
ORGANISATION?  IF SO WHAT ARE 
THEY AND HOW DOES THIS PAPER 
REDUCE THEM?

Supports the VCSE infrastructure required to 
successfully deliver social prescribing

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

None

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

If no future funding agreed - significant risk to 
the VCES infrastructure locally – direct impact 
on localised VCSE service provision and risk to 
staff currently employed by the CVS



  

Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  i.e. survey, event, 
consultation)

Yes
Ongoing engagement via Salford CVS; 
CLES independent evaluation 

Positive support for the Third 
Sector Fund

Clinical Engagement
(Please detail the method  i.e. survey, event, 
consultation)

Yes Clinical Commissioning Committee also 
discussion with Tom Tasker 

Positive support for the Third 
Sector Fund

Has ‘due regard’ been given to Social Value and 
the impacts on the Salford socially, economically 
and environmentally?

Yes Yes, Salford CVS have ensured each 
grant recipient reports on their social value

Comprehensive evidence of 
social value recorded

Has ‘due regard’ been given to Equality Analysis 
(EA) of any adverse impacts?
(Please detail outcomes, including risks and how 
these will be managed) 

Yes Yes, Salford CVS have completed a full 
Equalities Impact Assessment (EIA) on 
their grants programme

Recommendations acted 
upon 

Legal Advice Sought N/A N/A N/A

Presented to any informal groups or committees 
(including partnership groups) for engagement or 
other formal governance groups for comments / 
approval? 
(Please specify in comments)

Yes Service and Finance Group
Clinical Commissioning Committee – 
Aspects to CYPCG – CVS annual 
workshops
CCG Execs

Fully Supported

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity 
in the outcome column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the 
work.



Salford CVS managed ‘Third Sector Fund’

1. Executive Summary

This paper provides a brief update on the CCG’s Third Sector Fund.

The fund is managed by Salford CVS

The Third Sector Fund is a flexible, responsive grants programme that has the ability to 
ensure that grantees are delivering against the priorities of the refreshed Locality Plan, 
alongside any other strategic priorities identified. 

The Third Sector Fund was established in 2014 by Salford CVS in partnership with NHS 
Salford CCG to harness Salford CVS’ relationship with the voluntary, community and social 
enterprise sector in Salford in order to reach into local communities with the aim of using 
small grants as an enabler to help improve the wellbeing, health and care of Salford 
residents. A three year rolling programme of evaluation was commissioned and delivered 
by Centre for Local Economic Strategies (CLES)

Following negotiations between NHS Salford CCG with Salford CVS during the latter half of 
2016, based on the positive results of the previously funded programmes of work, NHS 
Salford CCG positively responded to CLES’ core recommendation and agreed to further 
fund the Third Sector Fund for a three-year period, commencing April 2017. The CLES full 
year two report was submitted to the CCG’s Service and Finance Group (SFG) in October 
2019

Based on progress and results of this report the SFG agreed in principle to support the 
following recommendation:- 

That the CCG Approve A further five-year investment into the Salford CVS managed Third 
Sector Fund of £1million per annum for the period April 2020 – March 2025

This decision was subsequently approved by the CCG’s executive on the 9th October 2019

This will be subject to:-

 Further discussion in relation to ongoing contracting arrangements
 Annual review (yearly evaluation of the programmes impact)
 Annual review of CCG funding priorities and the submission, agreement and sign 

off of an annual funding plan

In addition to this the CCG Executive agreed an additional £500k for 2020/21 the focus of 
this will be Mental Health the indicative split being 60/40 split Live well and Start Well 
respectively.



2. Strategic Context of the Third Sector Fund

2.1  The main aim of the Third Sector Fund is to enable Salford CVS to use their position 
in the city to reach voluntary organisations, community groups and social enterprises 
in all parts of the city (by neighbourhood and also in terms of communities of identity) 
that, with a small investment, can help address some of the key health priorities in 
Salford, as articulated in the Salford Locality Plan: 

START WELL: Ensure all children have the best start in life and continue to develop 
well during their early years 

LIVE WELL: Local residents achieve and maintain a sense of wellbeing by leading a 
healthy lifestyle supported by resilient communities 

AGE WELL: All local residents can access quality health and social care and use it 
appropriately 

3. Investments made via the Third Sector Fund in 2018 - 2019

3.1 In the period 2018-2019 the Third Sector Fund invested in 203 voluntary 
organisations, charities, community groups, social enterprises and primary schools. 

3.2 Grants awarded ranged from £250 to £50,000, across a range of regular tailored 
funds: Wellbeing Fund, Impact Fund, Impact Fund Partnership Challenge, Volunteers’ 
Expenses Fund, Volunteers’ Week Activity Fund, Healthy Schools Fund, Healthy 
Schools Fund Community Partnership Challenge.

3.3 Additional investments were made via Specific Grants Calls, designed to be 
responsive to emerging city priorities. These included: Grow Well Fund (with match 
funding provided by the RHS); Living Well with Dementia Community Fund; Youth 
Wellbeing Fund (with a panel including young people); Healthy Holidays Fund 
(delivered in partnership with Salford Foodshare Network and Salford City Council). 

3.4 All investments were made in line with the national ‘Principles of Good Grant Making: 
How to make grants that are fair, transparent and effective’ (DSC, Grants for Good). 

3.5 In the autumn of 2018 Salford CVS were awarded ‘Living Wage Funder’ status by the 
national Living Wage Foundation (part of Citizens UK). Salford CVS have now joined 
a host of major grant-giving organisations such as Comic Relief, the Joseph 
Rowntree Foundation and the People's Health Trust, in being recognised by the 
Living Wage Foundation as proactively supporting decently paid jobs. 

Since April 2018 Salford CVS have explicitly asked applicants for funding whether or 
not they pay the ‘real’ living wage. During the last year we've supported 28 
organisations with larger grants of between £10,000 and £50,000. Twenty-five of 
those organisations have confirmed that they pay the Living Wage Foundation ‘real’ 
living wage, or more. The remaining three did not employ staff. 

These larger grants have supported 10.3 full-time equivalent new jobs here in 
Salford. 
 



This is part of the work Salford CVS is undertaking in support of the Salford Social 
Value Alliance’s 10% Better campaign, which has a target of having ‘at least 1,570 
more Salford residents paid the Living Wage Foundation ‘real’ Living Wage' by 2021’.

4. Evaluation and Impact of the Third Sector Fund, 2014 - 2019
 
4.1 In the period 2018/19 the Third Sector Fund supported 203 local voluntary 

organisations, charities, community groups, social enterprises and primary schools; 
benefiting the health and wider wellbeing of 26,048 Salford residents.

The fund demonstrated a financial return on investment for NHS Salford CCG 
of £1:£17.74 in 2018/19 and also attracted £575,000 in additional cash match 
funding.

Other notable benefits included a 25% reduction in social isolation amongst 
beneficiaries and a 13% increase in physical activity.

4.2 “Exceptionally strong return on investment” – so state our evaluation partners 
CLES (Centre for Local Economic Strategies) when reviewing the data that their 
evaluation work has revealed during the lifetime of the Third Sector Fund 2014-2019 
(2014-16; 2017-2019).

CLES have made the following remarks in their latest evaluation report:

“Across the four years the programme has run (2014-16 & 2017-19), our independent 
evaluation has evidenced the significant return on investment achieved through the 
CCG investment in the VCSE sector in Salford. This year we have taken the 
opportunity to look back over our previous evaluations to generate a return on 
investment figure for the life of the programme to date.” 

 
“Looking across the four years we have calculated that for every £1 invested by 
the CCG a social return of £14.94 has been delivered. To put this figure in 
context, comparable projects of the type funded through the grants programme 
are considered to be offering excellent value for money if they generate a social 
return on investment above £5 for every £1 invested*.”

*Review of the literature on SROI from comparable programmes (including 
community befriending services, social prescribing projects and family support 
workers) has identified studies highlighting SROIs of between £3 - £6.50 for every £1 
invested.

 
5. Recommendations

5.1 The Adult Commissioning Committee is asked to acknowledge this report and provide 
any feedback.

Name: Stephen Woods
Job Title: Head of Service Improvement (Partnerships)

NOTE - The Year 2 CLES Evaluation report and the 2018/19 Annual Report are 
available on request.


